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Executive Summary 

The ENERGATE Final Event, held during the REHVA Brussels Summit 2025, brought together 
a diverse group of stakeholders from across the renovation ecosystem to discuss one central 
issue: how to mobilise large-scale financing for building renovation through better data, 
standardisation, and digital innovation. Session III — “From Data to Deal: Unlocking Building 
Renovation Financing” — showcased both the challenges that the market faces and the 
solutions that ENERGATE has developed to bridge the gap between renovation potential and 
actual investment. 

Despite strong policy momentum and available technical solutions, Europe still struggles to 
transform renovation needs into bankable proposals. As noted in the opening remarks by 
Frank Hovorka (AICVF), investors lack the harmonised, comparable, and reliable data needed 
to assess risks and trust predicted returns. Without such structured information, renovation 
financing remains fragmented and slow. 

This gap is exactly what the ENERGATE digital marketplace addresses. Presented by NTUA, 
the platform provides a unified data backbone for preparing renovation projects, enabling 
municipalities, SMEs, building owners, and financial institutions to generate standardised 
renovation scenarios, calculate energy and financial KPIs, and integrate non-energy benefits 
such as comfort and indoor environmental quality. By producing consistent and comparable 
project files, ENERGATE directly supports investor due diligence and cross-border financing. 

The panel discussion confirmed the relevance of this approach. BELIMO highlighted that 
verified performance data is essential for investor confidence; ESBG emphasised the financial 
sector’s need for standardised documentation and predictable returns; Energy Efficiency for 
Europe stressed alignment between policy frameworks and data availability; and COMMUTY 
underlined the value of behavioural and usage data in strengthening business cases. 

Audience exchanges further reinforced one common conclusion: data standardisation is the 
foundation of scalable renovation finance. By combining technical modelling, economic 
assessment, and investor-oriented documentation within a single digital ecosystem, 
ENERGATE offers the tools needed to accelerate Europe’s Renovation Wave. The session 
demonstrated strong alignment between market needs and the project’s outcomes, confirming 
ENERGATE’s role as a strategic enabler for public authorities, financial institutions, and 
renovation market actors. 

https://www.rehva.eu/events/details/rehva-brussels-summit-2025
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1. Introduction 

The ENERGATE Final Event was held on Tuesday November 18th in Brussels during the 
annual REHVA Brussels Summit a high-level Policy Conference on HVAC in Zero Emission 
Buildings - solutions for IEQ and affordable buildings. The event was hosted at the centre of 
the EU Quarter at the European Economic and Social Committee, and it lasted from 9.00 to 
17.00 in the afternoon. 

The 2025 edition of the REHVA Brussels Summit took place at a critical moment for the EU 
building sector, as the revised Energy Performance of Buildings Directive (EPBD) entered its 
implementation phase. Following the publication of the European Commission’s guidance 
documents on 30 June 2025, the focus shifted to practical delivery across Member States. 

Structured around three thematic sessions, the Policy Conference explored how EPBD 
implementation could deliver on Europe’s climate, health, and social objectives, focusing on 
the HVAC sector’s contribution to indoor environmental quality (IEQ), building affordability, 
and large-scale renovation. The sessions brought together 112 participants institutional 
representatives, technical experts, and market actors to exchange perspectives and identify 
shared solutions. 

The event brought together policymakers, industry leaders, experts, and stakeholders to 
address the intersection of indoor air quality, sustainable energy solutions, and social equity 
in access to affordable heating and cooling. 

The ENERGATE project was present with a dedicated session: SESSION III — From Data to 
Deal: Unlocking Building Renovation Financing. 

This session explored how data, digitalisation, and standardisation can unlock financing by 
reducing risks, increasing transparency, and connecting project developers with financial 
institutions. 

 

Figure 1 REHVA Brussels Summit Opening 

https://www.rehva.eu/events/details/rehva-brussels-summit-2025
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2. Keynote Speech - Frank Hovorka (AICVF) 

Frank Hovorka introduced the session by stressing that financing is the critical missing link in 
scaling up renovation. 

Key messages: 

• The building sector already has the technologies needed for deep renovation. 

• Regulation is progressing, but investors require reliable, harmonised, comparable data 
before committing capital. 

• Renovation represents the largest investment opportunity of the next decade, but the 
sector still lacks structured, validated information enabling banks to trust expected 
returns. 

• Digital tools and data-driven methodologies, such as those developed in ENERGATE, 
are essential to bridge the gap between technical design and investment decisions. 

His introduction underlined the strategic importance of ENERGATE at the intersection of 
technical, economic, and financial data ecosystems. 

 

Figure 2 Keynote Speech by Frank Hovorka 
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3.  ENERGATE Marketplace Presentation (NTUA) 

3.1. Overview - Katerina Papapostolou (Project Coordinator, NTUA) 

Papapostolou presented the ENERGATE digital marketplace as a tool designed to connect 
the supply and demand sides of renovation financing.  

Main points: 

• ENERGATE enables data-driven, standardised renovation project preparation. 

• It brings together private and public building owners, ESCOs and technology providers, 
and financial institutions. 

• The platform addresses the pervasive issue of fragmented, incomplete, and non-
comparable data. 

• Key functionalities include: 

o modelling energy savings, 

o estimating costs and benefits, 

o quantifying non-energy benefits (IEQ, comfort, health), 

o structuring renovation proposals, 

o linking users directly with financial actors. 

By providing transparent and validated indicators, ENERGATE reduces uncertainty for both 
project developers and financiers. 

 

Figure 3  ENERGATE overview, Katerina Papapostolou, project coordinator (NTUA) 
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3.2. Platform Design & User Journey — Ioanna Andreoulaki (NTUA) 

Ioanna Andreoulaki (NTUA) explained the platform’s user-centric approach through a live 
demo of the platform: 

• Designed for municipalities, SMEs, and building managers with limited technical 
capacity. 

• Users input basic building information and receive comparable, standardised 
renovation scenarios. 

• The platform supports cross-border investment through interoperable data models. 

• A central ENERGATE value proposition is the standardisation of renovation 
documentation, addressing the current fragmentation across regions and financial 
institutions. 

Her presentation emphasised that standardised data is not a technical detail, but a 
prerequisite for turning renovation concepts into bankable projects. 

 

Figure 4 Ioanna Andreoulaki presenting the ENERGATE platform 
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4.  Panel Discussion 

Moderator: Frank Hovorka (AICVF) 

A diverse panel explored how to make renovation financing scalable, reliable, and attractive, 
representing technology providers, banks, NGOs, and digital service innovators. 

4.1. Luca Pauletti (BELIMO) 

Luca highlighted the role of controls, monitoring, and operational optimisation in unlocking 
performance-based financing: 

• Technology is available, but impact depends on measured performance. 

• Reliable monitoring builds investor confidence and validates savings. 

• “Without measurement, there is no financing”—data is essential to guarantee results. 

4.2. Ines Scacchi (ESBG) 

Ines provided the banking sector’s perspective, identifying three major obstacles: 

1. Lack of standardised data frameworks. 

2. Fragmented and inconsistent project documentation. 

3. Insufficient financial incentives and clarity for households. 

 

Banks increasingly recognise renovation as a strategic lending area, but they require 
predictable returns, stable frameworks, and interoperable data. She noted that digital 
tools like ENERGATE directly address these needs. 

 

4.3. Eline Blanchard (Energy Efficiency for Europe) 

Eline situated renovation financing within the broader policy landscape: 

• Energy efficiency remains the “first fuel” but is significantly underfinanced. 

• Better alignment is needed between EU legislation, national schemes, and the 
availability of reliable building data. 

• She stressed the importance of integrating non-energy benefits, comfort, IEQ, health, 
into valuation models to reflect the full societal value of renovations. 

 

4.4. José Antonio De Pedro Cuadrado (COMMUTY) 

From a digital innovation perspective, Jose highlighted: 

• The importance of behavioural data and user patterns in strengthening business 
cases. 

• Renovation financing is not purely technical, understanding how people use 
buildings matters. 
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• Digital platforms can optimise operations, mobility, and shared spaces, increasing the 
economic viability of renovation projects. 

 

 

 

Figure 5 ENERGATE Session Panel Discussion 
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5. Audience Q&A Highlights 

The Q&A segment reinforced the central message that data quality, standardisation, and 
simplification are essential prerequisites for scalable renovation financing. 

Key exchanges: 

• How can financial institutions trust savings predictions? 

Scacchi: “Through standardisation, clear methodologies, and interoperable platforms.” 

• How can SMEs access financing? 

Blanchard: Simplify procedures and expand technical assistance; SMEs cannot handle 
complex administrative burdens. 

• What role can technology providers play? 

Pauletti: Provide data-driven services, transparent monitoring, and performance 
verification. 

Participants also discussed integrating technical, financial, and social data dimensions. All 
speakers agreed that structured data ecosystems, like the one developed in ENERGATE, 
are fundamental to enabling systematic investment. 
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6. Key Outcomes & Conclusions 

SESSION III demonstrated the strong alignment between market needs and ENERGATE’s 
core innovations: 

Key Takeaways 

• Data is the gateway to renovation financing. Without harmonised, validated data, 
investors cannot assess risk or trust projected savings. 

• Standardisation is essential. ENERGATE’s structured methodologies and 
interoperable models directly address the sector’s biggest bottlenecks. 

• Digital platforms can accelerate deal-making. By connecting owners, technology 
providers, and financiers, ENERGATE enhances transparency and reduces 
transaction costs. 

• Non-energy benefits matter. Comfort, IEQ, and behavioural factors must be part of 
future valuation frameworks. 

• Stakeholders demand simplification. SMEs, municipalities, and households need user-
friendly tools to prepare bankable projects. 

 

ENERGATE’s Strategic Contribution 

The session confirmed that ENERGATE provides: 

• a practical and scalable framework for standardised renovation project preparation, 

• a digital marketplace facilitating cross-sector collaboration, 

• and a data-driven foundation for investment decisions in the Renovation Wave. 
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7. Final Remarks 

The final event underscored the momentum behind financing innovation in the building sector. 
By addressing the root causes of financial hesitation, data fragmentation, inconsistent 
documentation, lack of comparability, ENERGATE positions itself as a key enabler for 
Europe’s renovation investment ecosystem. 

 

Figure 6 ENERGATE Partners and Frank Hovorka after the end of the session 
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8. ENERGATE Video Highlights and Dissemination 
Plan  

Video Highlights 

 

As part of the ENERGATE Final Event at the REHVA Brussels Summit 2025, a dedicated 
video was recorded to capture the key highlights of the session and to communicate the 
strategic importance of the ENERGATE platform to a wider audience. The video features 
project representatives summarising: 

• the central messages emerging from the presentations and panel discussion, 

• the role of data and standardisation in unlocking renovation financing, 

• the added value and unique functionalities of the ENERGATE digital marketplace, and 

• the project’s contribution to accelerating the Renovation Wave across Europe. 

The video aims to provide an accessible, engaging synthesis of the event’s outcomes for 
stakeholders who could not attend in person, including policymakers, financial institutions, 
building professionals, and the broader public. It has been published on the REHVA YouTube 
channel, ensuring visibility within the building and HVAC community. In parallel, the video will 
be re-shared across ENERGATE’s communication channels, including the project 
website, social media accounts, and relevant partner networks, further amplifying outreach 
and supporting long-term dissemination of the project’s results. 

This audiovisual material complements serves as a legacy communication asset highlighting 
ENERGATE’s achievements and future relevance beyond the project’s conclusion. 

 

Figure 7 REHVA Website news item 

https://www.youtube.com/watch?v=ItNNWpOzcGQ
https://www.youtube.com/watch?v=ItNNWpOzcGQ
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Figure 8 Extract from the Video 

 

 

Event Dissemination Strategy 

 

The ENERGATE Final Event was supported by a coordinated dissemination strategy 
implemented across both ENERGATE project channels and REHVA communication platforms 
to ensure maximum visibility and stakeholder engagement. In the weeks leading up to the 
event, ENERGATE promoted Session III through dedicated announcements on the project 
website, targeted posts on LinkedIn, and a series of branded visual materials highlighting the 
session theme, speakers, and registration details. During and after the event, ENERGATE 
shared live updates, photos, and key messages from the discussions, reinforcing the project’s 
role in shaping the renovation financing debate. 

In parallel, REHVA amplified the communication impact by featuring the session 
prominently on its own channels, including the REHVA website, newsletters, LinkedIn posts, 
and visual storytelling through event photography. REHVA’s dissemination significantly 
broadened outreach by engaging its established community of building professionals, 
policymakers, and industry stakeholders. The combined communication efforts of ENERGATE 
and REHVA ensured wide coverage before, during, and after the event, effectively positioning 
Session III as a central contribution to the REHVA Brussels Summit 2025 and enhancing the 
visibility of the ENERGATE platform and its outcomes across the main European 
stakeholders. 
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Figure 9 ENERGATE Final event communication package 
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ANNEX 1: Agenda 



      

 

14 

D5.3 Report of the Final European Event  

 

  



      

 

15 

D5.3 Report of the Final European Event  

ANNEX 2: Presentations 

 

 Presentations are merged at the end of this document.
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